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Challenges 
Faced

Requirement to migrate employee emails to the new 
system quickly. Initial estimation of 6 months is required 
for their employees to manually facilitate the migration, 
hence they needed a quicker alternative.

Solutions 
Implemented

Implemented Robotic Process Automation (RPA) to 
mimic the human interaction of manually migrating the 
emails to the new system. There are zero errors made 
during the migration based on the rules set by the users. 

Results
Achieved

Completed the email migration in 1 month at fraction of 
the costs if a human were tasked with the job. Increased 
productivity as employees are able to spend their time on 
tasks with higher value. 
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